PropTech Team Augmentation Case Study

How an expanded engineering team accelerated PropTech product delivery.

Highlights

Client Profile

- Real estate SaaS company preparing for a major product expansion.
- Internal engineering team at capacity with roadmap commitments.

Challenges

- Difficulty hiring PropTech-experienced engineers quickly.
- Need to scale without slowing down existing roadmap delivery.

Solution

- Dedicated augmented team of senior engineers and QA specialists.
- Engineers integrated into existing sprints, tools, and ceremonies within 2 weeks.

Results

- Released two major product modules on schedule.
- Zero critical regression issues during rollout.
- Client retained augmented team for long-term roadmap execution.



